
Unauthorized appropriation of organizational
ressources.

Employee Theft 

Absenteeism

Unscheduled or unjustified employee absence
from work.

Productivity loss
Reduced work effort, presenteeism, and
intentional work slowdowns.

Workplace vandalism

Intentional damage to organizational property
or equipment.

Workplace Deviance: The Behaviors
That Cost Organizations the Most

Reference: Appelbaum, S. H., & Roy‐Girard, D. (2007). Toxins in the workplace: Affect on organizations and
employees. Corporate Governance: The international journal of business in society, 7(1), 17-28. 

Employee deviance costs organizations over $200 billion annually in North America.

Deviant behavior refers to: ‘‘Voluntary behavior that violates significant
organizational norms and in so doing threatens the well-being of an organization, its

members, or both.‘‘
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