
Speak-Up Culture in Organizations
Insights from a Corporate Case Study

Psychological Safety
Feeling safe to speak without fear
No punishment for mistakes or
feedback

Trust
Trust in colleagues
Trust in leadership

Fear
Fear of consequences
Fear of judgment or criticism

Power Dynamics
Hierarchy influences willingness to
speak
Employees may hesitate to
challenge authority

Key Factors Shaping
Speak-Up Culture

What Is a
Speak-Up
Culture?

A workplace where
employees:

share concerns, ideas, and
feedback
feel safe taking
interpersonal risks
believe their voice will be
heard

The Role of the
Organization
Ethical Climate

Defines what is right or
wrong
Shapes openness and
discussion

Ethical Leadership
Leaders set the tone
Their behavior determines
safety

Building Trustworthy Reporting
Systems

Reporting systems and
protections
Must be clear, accessible,
and trusted

Barriers to
Speaking Up

Fear of retaliation

Lack of trust in
management

Negative past
experiences

Feeling that speaking up
won’t change anything

What
Strengthens a
Speak-Up
Culture
✔ Visible commitment
from leadership
 ✔ Open and transparent
communication
 ✔ Employee involvement
at all levels
 ✔ Safe reporting channels
 ✔ Active listening from
managers

Why It
Matters

Helps detect wrongdoing early

Improves trust and
engagement

Strengthens organizational
performance

Speaking up = more than
reporting wrongdoing
 (it also includes ideas,
feedback, concerns)

“People speak up when they feel safe, heard, and protected.”

Reference: Groot, A. D. (2024). Speak Up or Forever Hold Your Peace (Master’s thesis)
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